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May 13, 2008 
 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA  90012 
 
Dear Supervisors: 
 

DEPARTMENT OF CONSUMER AFFAIRS:  APPROVE 
AMENDMENT NO. 2 TO AGREEMENT NO. 75839 

WITH NEIGHBORHOOD LEGAL SERVICES OF LOS ANGELES COUNTY 
TO MANAGE AND OPERATE  

THE SELF-HELP LEGAL ACCESS CENTERS (SHLACs) 
(SUPERVISORIAL DISTRICTS 1, 2, 3, 4 and 5) 

(3 VOTES) 
 
 
SUBJECT 
 
Proposed Amendment No. 2 to Agreement 75839 will amend the Agreement to provide 
additional funding for the Self-Help Legal Access Centers in Pomona, Antelope Valley, 
Long Beach, Torrance, Inglewood, and Compton for contract years 2007-08 and 
2008-09; decrease Fourth District discretionary funds for the Long Beach and Torrance 
Centers; and allocate Fourth District funds for remodel costs at the Torrance Center. 
The three year contract sum will increase from $5,067,933 to $5,606,835.  Proposed 
Amendment No. 2 will also add Section 5.6 entitled “Administrative Expenses” and 
Section 6.3 entitled “Dispute Resolution” to the Contract and modify Section 8.39.5 of 
the Contract.  In addition, proposed Amendment No. 2 will modify record retention 
requirements for the Self-Help Legal Access Centers. 
 
IT IS RECOMMENDED THAT YOUR BOARD: 
 

Approve and instruct the Chair to sign Amendment No. 2 to Agreement No. 75839 
with Neighborhood Legal Services of Los Angeles County to operate and manage 
the Self-Help Legal Access Centers.  The proposed Amendment No. 2: 
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• Provides an additional $151,848 in funding for contract year 2007-08 and 
$500,689 for contract year 2008-09 for the Self-Help Legal Access Centers in 
Pomona, Antelope Valley, Long Beach, Torrance, Inglewood, and Compton; 

 
• Expands the Contract to include the Self-Help Legal Access Center that is 

currently operating at the Compton courthouse; 
 

• Decreases discretionary funding for the Long Beach and Torrance Self-Help 
Legal Access Centers by $17,135 for contract year 2007-08 and $56,500 for 
contract year 2008-09 at the request of the Fourth District; 

 
• Allocates $40,000 from Fourth District funds for remodel costs at the Torrance 

Self-Help Legal Access Center; 
 

• Increases the three year contract sum with Neighborhood Legal Services to 
$5,606,835; 

 
• Adds Section 5.6 entitled “Administrative Expenses” to the Contract; 

 
• Adds Section 6.3 entitled “Dispute Resolution” to the Contract; 

 
• Modifies Section 8.39.5 of the Contract to specify the County’s right to 

approve Contractor and Subcontractor personnel and time period for their 
replacement; and 

 
• Modifies the Contract Statement of Work to amend Self-Help Legal Access 

Center record retention requirements. 
 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 
 
During Budget Deliberations on June 18, 2007, Supervisor Burke requested the 
Chief Executive Office to report back on the allocation of funds countywide to expand 
the Self-Help Legal Access Centers (SHLACs) into other courthouses and the centers 
having to report to one agency. 
 
On September 25, 2007, your Board approved the recommendation of the 
Chief Executive Office to increase annual funding for the SHLAC program by $500,689 
and to operate the centers under one Contract administered by the Department of 
Consumer Affairs (Department).  Funding will increase by $151,848 for contract 
year 2007-08, calculated as a daily pro-rata share of $500,689 based on one hundred 
eleven days remaining in contract year 2007-08, and $500,689 for contract year 
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2008-09.  The increase is allocated to Supervisorial Districts 1, 2, 4, and 5.  Funding for 
the Third District will remain unchanged.  Approval of the proposed Amendment No. 2 
will allow the Department to appropriate the funds to the SHLACs in Pomona, 
Inglewood, Antelope Valley, Long Beach, and Torrance and expand the Contract to 
include the existing SHLAC operating at the Compton courthouse.  The increase will 
establish equal annual general funding of $313,000 for SHLACs in each of the five 
Supervisorial Districts. 
 
Annual funding for SHLACs in each of the Supervisorial Districts is allocated as follows: 
 

 

 

Supervisorial 
Districts 

Increase in  
Annual General 

Funds 

 
Annual 

General Funds 

Annual 
Discretionary 

Funds 

Total 
Annual 
Funds 

First District $             73,000 $          313,000  - $    313,000 
Second District $           191,000 $          313,000  - $    313,000 
Third District  - $          313,000 $        350,000 $    663,000 
Fourth District  $           113,000 $          313,000 $        193,500 $    506,500 
Fifth District  $           123,689 $          313,000  - $    313,000 

In addition, approval of the proposed Amendment No. 2 will decrease Fourth District 
discretionary funding for the SHLACs in Long Beach and Torrance by $17,135 for 
contract year 2007-08 and $56,500 for contract year 2008-09 at the request of the 
Fourth District.  In addition, $40,000 available from Fourth District unspent funds in 
contract year 2006-07 will be allocated to pay for remodel costs at the Torrance SHLAC. 
 
The total contract sum for the Contract will increase from $5,067,933 to $5,606,835 
calculated as follows: 
 

Current Total Contract Sum $  5,067,933 
Increase in Annual Funding: Contract Year 2007-08 
(Calculated as ($500,689/366)x111) $     151,848 

Increase in Annual Funding: Contract Year 2008-09 
 $     500,689 

Decrease in Fourth District Discretionary Funds: Contract Year 2007-08 
(Calculated as ($56,500/366)x111) ($      17,135)

Decrease in Fourth District Discretionary Funds: Contract Year 2008-09 
 ($      56,500)

Allocate Fourth District Funds for Torrance SHLAC Remodel 
 ($      40,000)

TOTAL CONTRACT SUM $  5,606,835 
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Approval of the proposed Amendment No. 2 will also: 
 
• Add Section 5.6 entitled “Administrative Expenses” to the Contract permitting the 

Contractor to request reimbursement of 5 percent of monthly SHLAC expenditures 
as an administrative fee for administrating the contract.  The administrative fee is for 
general administrative functions including accounting, budgeting, financial 
management, purchasing, procurement, payroll, personnel management, and 
oversight of program performance.  The administrative charge will help maintain 
program quality and consistency among the nine SHLACs; 

 
• Add Section 6.3 entitled “Dispute Resolution” to the Contract. Section 6.3 will give 

the County sole discretion to resolve disputes arising between Contractor and any of 
its Subcontractors regarding the Contractor’s obligations under the Contract, or the 
Subcontractor’s obligations under the subcontract, or disputes concerning program 
or personnel, which Contractor and Subcontractor are unable to resolve between 
themselves; 

 
• Modify Section 8.39.5 of the Contract.  Section 8.39.5 will be modified to specify the 

County’s right to approve Contractor and Subcontractor personnel and time period 
for their replacement; and 

 
• Modify record retention requirements for SHLAC visitor intake forms and satisfaction 

surveys.  The Contract Statement of Work will be modified to specify that completed 
paper intake forms and satisfaction surveys shall be maintained for one year and 
digital records of completed intake forms and satisfaction surveys shall be 
maintained for five years. 

 
FISCAL IMPACT/FINANCING 
 
Approval of proposed Amendment No. 2 will increase funding to $313,000 annually for 
the following SHLACs: Pomona; Antelope Valley; Long Beach; and Inglewood and 
Compton. 
 
Funding of $313,000 annually for the Van Nuys SHLAC will continue. 
 
Annual Board Discretionary funding of $189,000 for the San Fernando SHLAC, 
$161,000 for the Santa Monica SHLAC and $193,500 for the Torrance SHLAC will 
continue. 
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FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
Background 
 
In October 2000, the SHLAC pilot project was initiated at a single location at the 
Van Nuys Courthouse and was later expanded to several locations throughout the 
County. 
 
On August 8, 2006, your Board approved Agreement No. 75839 (Contract), authorizing 
Neighborhood Legal Services (NLS) to continue self-help assistance to unrepresented 
litigants at seven SHLACs at courthouses in Van Nuys, Pomona, Inglewood, 
Antelope Valley, Long Beach, San Fernando, and Santa Monica for a total contract sum 
of $4,242,933 for a term of three (3) years effective September 1, 2006, with 
two (2) one-year renewal options exercised at the discretion of the Director. 
 
On January 16, 2007, your Board approved Amendment No. 1 to the Contract to 
provide a SHLAC facility for unrepresented litigants at the Torrance Courthouse and 
increase services provided at the Long Beach Courthouse at a total Contract sum of 
$5,067,933. 
 
The contract requires an Amendment to be prepared and executed for any change 
which affects scope of work, term, contract sum, payments, or any term or condition 
included in the contract. 
 
From the inception of the SHLAC program, NLS has operated and managed the 
SHLACs, providing assistance to people who go to court without an attorney.  Each 
SHLAC is staffed with a trained lawyer, knowledgeable professionals, and volunteers 
who assist visitors with form preparation, service of process, and courtroom procedures. 
Services are provided concerning family law, landlord/tenant, name changes, and civil 
complaints.  Since the inception of the SHLAC program more than 270,000 visitors have 
been served. 
 
Implementation of Strategic Plan Goals 
 
The recommended action supports Goal 1:  Service Excellence, Strategy 2:  Implement 
programs to improve the efficiency, quality, and responsiveness of services to all county 
residents. 
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051308 DCA_#18 (Self-Help Legal Access Center (SHLAC)_Amendment #2) 

IMPACT ON CURRENT SERVICES (OR PROJECTS) 
 
By amending the Contract the SHLACs will continue to provide services to the public 
which include, but are not limited to, assisting visitors with correctly completing required 
court forms, providing information concerning service of court papers on involved 
parties, and providing counseling on how to prepare and present their own case to a 
judge.  Counseling and assistance is provided to visitors on civil law matters including, 
but not limited to, family law, landlord/tenant, name change, and guardianship. 
 
CONCLUSION 
 
Please return one adopted copy of this letter to the Department of Consumer Affairs, as 
well as two (2) signed copies of the Amendment No. 2. 
 
Respectfully submitted, 
 
 
 
WILLIAM T FUJIOKA 
Chief Executive Officer 
 
WTF:LS 
PHJ:TRB:KO 
 
Attachment (1) 
 
c: County Counsel 
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